PlanITROI is seeking a Chief Operating Officer
PlanITROI has a great history, reputation and story; we now need GREAT second in command as its Chief Operating Officer that can tell it, teach it, drive it and manage it; with the PlanITROI team & our PlanITvision technology.   We are seeking a hands-on manager that can execute the strategy based on the CEO’s vision and industry growth.  This is an opportunity for someone who is truly entrepreneurial and has a strong history in managing within a fast paced and highly complex small business. 

Why Should You Consider this an Opportunity?
PlanITROI is the leading provider of “Refurbished” IT asset value recovery according to Gartner & quickly becoming the leader of “Closed Loop Refurbishment” within the Reverse Logistics industry focused on both IT and CE assets.  Our new tool, PlanITvision, keeps PlanITROI's relationships honest & transparent in a world with too much mystery around what happens to your assets the second time around.  With trusted relationships come new business opportunity!  We need you to help unlock the new opportunities here at PlanITROI!

Experience needed to be successful at PlanITROI:
· Must have a proven track record of successfully building a strategic growth plan with KPI’s to align the entire company around how to execute on the vision and goals of the company.
· Must have a strong background in finance and operations with methods of using past data to help guide strong Bottom and Top line growth for the future.
· Must have a proven methodology and track record of recruiting, hiring, training and managing within an entrepreneurial growth oriented environment.   Making sure the right people resources are always in the right positions within the company to maximize efficiency, productivity and growth.
· Must have a proven track record of great communications skills, both written and oral.

· Must have a proven track record of building organizations and outsourcing partnerships that can quickly scale up or down based on the business needs.
· Must have a proven track record of ISO certified operations to insure continuous improvement in; production, planning, resources, quality, customer service, and inventory WMS. 

· Must have a proven track record of developing, managing and helping to execute Technology Infrastructure both software and hardware as its foundation for systems and process.  
PlanITROI Offers:
Excellent compensation structure including; Salary, KPI Performance Bonuses, EBT Performance Bonuses, Equity Performance Bonuses, PTO, 401K Plan, Medical, Dental & Vision.

(“COO”) Chief Operations Officer will be responsible for overseeing and managing the Company’s overall business and provide leadership to increase the company’s presence and position as a leader in the IT Asset Disposition and Reverse Logistics industry.  Your responsibilities will include, in addition to those set forth below, deploying strategic initiatives to increase the company’s Revenue, EBT and cash flow, as well as management and oversight of the Company’s technology and operations.
 PRIMARY RESPONSIBILITIES INCLUDE
1. Strategic Plans.  COO will develop a strategic plan to advance companies mission and goals.  This plan must encompass financial, technological and operational plan to achieve the goals and vision the CEO has set.  The KPI’s to support the plans must be mutually agreed upon between COO and the CEO and, overall, Technology will be how PlanITROI advances toward our goals faster and more efficiently. 
2. Organizational Reporting. COO will report directly to CEO and most operational managers will report directly to COO.  CEO will have certain executives & managers with reporting duties directly to the CEO.  CEO will set direction with COO.  

3. Management of Operations and Finances.  Management of operations and finances to insure production efficiency, quality, service, and cost-effective management of inventory and other Company resources. COO will be responsible for overseeing and managing the finance department including, without limitation, oversight and management of accounts receivable, accounts payable, cash, inventory, financial strategy, and legal for final approval by CEO.
4. Management of Technology Infrastructure. COO will be responsible for developing, managing and helping to execute the Companies Technology Infrastructure called PlanITvision as its foundation for systems and process.  The goal of PlanITvision is not only to help PlanITROI to continue to grow and scale, but to also, build and scale within our Clients and Customers with our PlanITvision technology. 

5. Growth Strategies.  COO will assist CEO with a plan and implementation strategies for generating profitable topline revenue growth for the Company.  COO will help to analyze the Companies business units and opportunities to scale the business.
6. Management of the Out Bound Sales Teams. COO will assist in the management and oversight of the sales teams, including establishment of goals, performance reviews, and providing recommendations on compensation to CEO for final approval.
7. Company Policies. Development and approval of Company operational procedures, policies, and standards for submission to CEO for final approval.

8. Budgeting. Development of monthly, quarterly and annual financial budgets and projections with weekly tracking of actual performance against budget to be approved and reviewed with CEO.
9. Human Resources. COO will be required to develop and execute plans on making sure the right people resources are in the right positions within the company to maximize efficiency and productivity.  COO will provide the people resource plan to staff up and down as it’s necessary to complete projects and keep business running profitably with growth in mind.  COO is responsible for implementation of compensation programs that will incent the right behaviors around achieving company, departmental and individual goals.  Making education as part of the curriculum for growth as a core competency.  Personal Evaluations.  Personal Evaluations for performance on meeting or exceeding the Company’s KPI’s, Mission and Core Values will be performed quarterly for managers and semi-annually for non-managers.  Any recommendations on compensation changes will be provided for the approval of the CEO.  360 Review of COO will self-evaluate and be reviewed by the CEO semi-annually. 

10. Key Performance Indicators.  COO will be required to develop and perform against key performance indicators (“KPI’s”) for each department: finance, operations, ecommerce, technology, human resources, sales & sourcing, and client services.  COO will provide updates to the KPI’s as needed to reflect any adjustments in the company’s business that is agreed upon with the CEO.  
11. Reporting and Accountability. 
a. COO will be required to develop reports that will provide the CEO with accurate and up-to-date information concerning the status of the business and finances of the company.  The form and content of the reports will be agreed upon by COO and the CEO.

b. COO will meet with the CEO to advise on COO’s and the Company’s performance against the agreed upon budgets/projections and KPI’s as follows:

i. Weekly meetings to provide status updates on KPI’s and on finance matters; including accounts receivable, accounts payable, cash position, inventory aging and levels; department performance, and any other matters which may be raised by the CEO relative to your responsibilities. These meetings will be cursory in nature, with primary focus on reviewing the reports prepared under subparagraph (a).  
ii.
Monthly meetings upon official close of month previous to present on Company performance vs. budget/projection and the performance of the departments against the KPI’s.  COO will provide an overview of the state of the business of the Company, in summary presentation form, such that the CEO will be informed of the status of the business in all key areas and departments.  In any areas where Company performance fails to meet budget/projection or COO’s or a department’s performance fails to meet the applicable KPI, COO will provide recommendations for recovery.  It is anticipated that the monthly meetings will be in lieu of the weekly meeting for the week in which the monthly meeting is scheduled.
iii.
Quarterly meetings to present on year to date Company performance vs. budget/projection, and department and COO’s performance against the KPI’s.  COO will provide a comprehensive analysis and detailed presentation of the business, identifying with specificity the performance year-to-date of all key areas of the business and all departments, provide updated projections and budgets for expected annualized performance, and provide recommendations for areas of the business that require improvement or recovery to achieve plan.  It is anticipated that the quarterly meetings will be in lieu of the weekly and/or monthly meeting for the week/month in which the quarterly meeting is scheduled.
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